
Making webinars active 

Start with an activity 
You can have a simple, low-stakes activity for people to do as they arrive. It could be a question for them to consider, 
an invitation to introduce themselves in the chat, or a poll or survey. 

In Collaborate, participants will not see chat that was posted before they arrived, so share a slide with the activity 
details on it. Third-party tools will often supply a QR code for sharing, which you can add to your slide to direct 
students towards the activity; Mentimeter and Padlet both provide this. 

Early in the course you may want to use informal icebreaker activities to help the group get to know each other. But 
later you can make the starter activities more relevant; get students to recap on the previous session, run a quiz on 
last week’s content or do some brainstorming on today’s topic. 

Check in regularly 
Collaborate has a set of feedback icons that students can use to show if they agree, disagree, are confused or want 
you to slow down. Invite students to use these at regular intervals. If nothing else, it will reassure you that at least 
some of your students are awake! 

Decide how you want to use the chat, and let your students know how you are going to manage questions. If you are 
worried the chat will be a distraction you can make it unavailable until you want them to use it. But if you leave it 
open you may find students can answer each other’s questions. If you are presenting, you may want to avoid looking 
at the chat all the time and just pause to deal with questions occasionally. You can choose whether to receive audio 
notification for new chat messages by going to Settings. 

Use a flipped approach 
In active learning the tutor is not just there to deliver knowledge, but to help students work with that knowledge and 
understand it more deeply. If you think this is a lot to cover in one session, try flipping the classroom. Give students 
the resources to receive the knowledge beforehand (a recorded lecture, YouTube clip, set reading etc.) and come to 
class ready to work with it. 

Mix up learning types 
Active learning means your students need to do more than just read or listen (Acquisition). Get them to use different 
learning types: look something up to answer a question (Inquiry), interact with each other in the chat (Discussion), 
take a quiz and receive feedback (Practice), make an entry on a Padlet (Produce), or go into breakout groups to 
complete a worksheet (Collaboration). 

End with an opportunity 
Give students the chance to recap and reflect on what they have learned. Exit tickets, Muddiest Point and other 
classroom techniques can easily be done online using tools such as Mentimeter, online whiteboards (either the one 
in Collaborate or a different one) or simply asking people to write in the chat. This can also give you feedback about 
how well the lesson went. 

https://fetliu.net/blog/feedback-icons-in-blackboard-collaborate-webinars/
https://fetliu.net/blog/designing-your-teaching-sessions-using-laurillards-learning-types/
https://www.brown.edu/sheridan/teaching-learning-resources/teaching-resources/course-design/classroom-assessment/entrance-and-exit/sample
https://www.unthsc.edu/center-for-innovative-learning/muddiest-point/
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